
Q3 2016 

Earnings Release

Michael J. Covey

Chairman and Chief Executive Officer

Eric J. Cremers

President and Chief Operating Officer

Jerald W. Richards

Vice President and Chief Financial Officer

October 21, 2016



Forward-Looking Statements
& Non-GAAP Measures

FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements within the meaning of the Private Litigation Reform Act of 1995 as amended, 
including without limitation, statements about our expectations regarding the companyôs financial performance in 2016; our outlook for future 
operating conditions in sawlog, pulpwood, lumber, plywood and real estate markets; demand and pricing for sawlogs, pulpwood, and lumber in 
the North and South regions in the fourth quarter; expected lumber prices and lumber shipments in the fourth quarter; expected fourth quarter 
and full year 2016 harvest volumes in the North and South; expected pulpwood/sawlog mix in the North and South and stumpage in the South 
in the fourth quarter; expected real estate sales in the fourth quarter of 2016 and expected pricing and land basis; expected earnings and cash 
flows in our Resource, Wood Products and Real Estate segments in the fourth quarter; expected corporate and interest expense in the fourth 
quarter; expected earnings in the fourth quarter; the companyôs balance sheet; expected capital expenditures for the full year 2016; liquidity, 
cash flows and dividend levels; decline in interest expense in 2016 and future years; expected consolidated tax rate in the fourth quarter; 
expected share repurchases; and related matters. These forward-looking statements are based on current expectations, estimates, 
assumptions and projections that are subject to change, and actual results may differ materially from the forward-looking statements. Factors 
that could cause actual results to differ materially include, but are not limited to, changes in timberland values; changes in timber harvest 
levels on our lands; changes in timber prices; changes in lumber and plywood prices; changes in policy regarding governmental timber sales; 
availability of logging contractors; changes in the United States and international economies; currency fluctuations; changes in the level of 
construction, repair and remodel activity; changes in tariffs, quotas and trade agreements involving wood products; changes in demand for 
forest products; changes in production and production capacity in the forest products industry; competitive pricing pressures for our products; 
unanticipated manufacturing disruptions; changes in general and industry-specific environmental laws and regulations; unforeseen
environmental liabilities or expenditures; weather conditions; fire and fire-related restrictions on harvesting; pest infestation; changes in raw 
material, diesel, other fuel and other costs; the ability to satisfy complex rules in order to remain qualified as a REIT; changes in tax laws that 
could reduce the benefits associated with REIT status; changes in the bond markets; fluctuations in the companyôs share price; and other risks 
and uncertainties described from time to time in our public filings with the Securities and Exchange Commission. These forward-looking 
statements are made as of the date of this presentation and we do not undertake to update any forward-looking statements.

NON-GAAP MEASURES

This presentation includes non-GAAP financial information. A reconciliation of those numbers to U.S. GAAP is included in this presentation, 
which is available on the companyôs website at www.potlatchcorp.com.
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Q3 2016: Total Company Summary
(unaudited, $ in millions, except per share amounts)
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2016 2016 2015 2016

 Q2 Q3 YTD YTD

Operating Income

Resource 15.7$       33.3$   60.2$    59.2$     

Wood Products 4.7           10.6     (3.9)       16.3       

Real Estate (43.5)        5.9       14.3      (35.5)      

Eliminations (0.9)          (1.9)      3.0        (1.4)        

Total operating income (loss) (24.0)        47.9     73.6      38.6       

Corporate (10.3)        (8.9)      (24.5)     (28.7)      

Interest expense, net (8.2)          (7.8)      (24.4)     (22.0)      

Income (loss) before taxes (42.5)        31.2     24.7      (12.1)      

Income taxes 11.2         (3.6)      3.5        8.7         

Net income (loss) (31.3)$      27.6$   28.2$    (3.4)$      

Diluted earnings (loss) per share (0.77)$      0.68$   0.69$    (0.08)$    

Distributions per share 0.375$     0.375$ 1.125$  1.125$   

Amounts Excluding Central Idaho
(2)

Adjusted net income 5.4$         33.3$     

0.13$       0.82$     Per diluted share

2016 2016 2015 2016

Q2 Q3 YTD YTD

EBITDDA(1)

Northern region 14.3$       29.4$       58.5$    55.3$       

Southern region 6.8           10.3         23.0      21.8         

Total Resource 21.1         39.7         81.5      77.1         

Wood Products 6.4           12.5         1.9        21.8         

Real Estate 8.6           7.3 18.0      20.2

Eliminations (0.9)         (1.9)         3.0        (1.4)         

Corporate (10.1)       (8.9)         (24.0)     (28.5)       

EBITDDA, without central Idaho 25.1$       48.7$       80.4$    89.2$       

Sale of central Idaho timberland 111.5       -              -            111.5       

Total EBITDDA 136.6$     48.7$       80.4$    200.7$     
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(1) Non-GAAP measure. See slide 17 for definition and reconciliation.  

(2) Non-GAAP measure. See slide 18 for reconciliation.



RESOURCE: 

Segment Summary

ÅUnseasonably wet conditions resulted in lower than planned harvest volumes in 

the South

ÅNorthern sawlog prices increased 13% due to seasonally lighter logs and higher 

cedar log prices

ÅSouthern sawlog prices increased 14%, primarily the result of a seasonal 

increase in hardwood logs in the sales mix; pine sawlog prices were flat
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RESOURCE: 

Northern Region ïVolume, Pricing and EBITDDA
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(1) Non-GAAP measure. See slide 17 for definition and reconciliation.

Note: Volumes include tonnage harvested from company-owned fee land, while pricing data includes 

revenue generated from both company-owned fee land and non-fee stumpage purchased from third parties.

(1)



RESOURCE: 

Southern Region ïVolume, Pricing and EBITDDA
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(1) Non-GAAP measure. See slide 17 for definition and reconciliation.

Note: Volumes include tonnage harvested from company-owned fee land, while pricing data includes 

revenue generated from both company-owned fee land and non-fee stumpage purchased from third parties.

(1)



WOOD PRODUCTS: 

Segment Summary

ÅEarnings have increased four quarters in a row and Q3 is the highest quarterly 
earnings in two years

ÅAverage lumber prices were 5% higher in Q3

ÅLumber shipments increased 3% in Q3
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WOOD PRODUCTS: 

Lumber Sales Prices, Shipments and EBITDDA
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8(1) Non-GAAP measure. See slide 17 for definition and reconciliation.
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REAL ESTATE: 

Segment Summary

ÅA conservation sale with an attractive price of almost $2,600 closed in Q2

ÅApproximately 90% of Q3 sales were rural real estate, which have a lower land basis 

and lower average selling prices
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9Does not include the Q2 2016 central Idaho timberland sale.
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REAL ESTATE: 

Acres Sold, Average Price and EBITDDA
(1)
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(1) Does not include the Q2 2016 central Idaho timberland sale.

(2) Non-GAAP measure. See slide 17 for definition and reconciliation.



FINANCIAL HIGHLIGHTS
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Amounts as of September, 2016:
Unaudited, $ in millions

Cash and short-term investments 72.9$      

Debt 585.4$    

Pension & postretirement liability 118.7$    

Undrawn revolver 248.8$    

Net debt to enterprise value
(1) 24.5%

Dividend yield
(2) 3.9%

For LTM Calculation

Assume $5.0 Million is normal Wood Products Capital Expenditures

Q3 & Q4 2015 Wood Products Capital Expenditures (from cash flows)

 Q1 & Q2 2016  Wood Products Capital Expenditures (from cash flows)

$0
$11 $14

$190

$46

2016 2017 2018 2019 2020

DEBT MATURITIES FOR THE NEXT FIVE YEARS 
(in millions)
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(1) Net debt to enterprise value is a non-GAAP measure and is calculated as net 

debt divided by enterprise value. Net debt is calculated as long-term debt and 

revolving line of credit borrowings, less cash and short-term investments. Net 

debt ($513 million) plus market capitalization ($1.58 billion) equals enterprise 

value. Market capitalization is as of September 30, 2016. 

(2) Based on the closing stock price of $38.89 per share as of September 30, 

2016.

ÅNo significant maturities until 2019

ÅPaid down $42.6 million of 5.9% debt in June, 

reducing interest expense $2.5 million per year

ÅRefinanced $65.7 million of 6% debt in August

Å Interest rate of 2.75%, which will reduce interest 

expense $2.1 million per year



Q4 OUTLOOK

ÅHarvest 1.0 to 1.1 million tons

Åå50% of volume in the South and å50% in the North

ÅSawlogs å90% of Northern volume and å45% of Southern Volume

ÅLower sawlog prices

ÅSeasonally heavier logs and lighter mix of cedar sawlogs in the North: 
price decline up to 15%

ÅSeasonally lower mix of hardwood in the South: price decrease å7%
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ÅExpect to ship å170 million board feet of lumber

ÅLumber prices down slightly

ÅExpect to sell å7,000 acres at an average price of $1,300 per acre

ÅApproximately 70% of the acres expected to be rural real estate

ÅLand basis å10% - 15% of revenue

ÅCorporate expected to be �§$9.5 million

ÅInterest expense expected to be just over $7 million

ÅConsolidated tax rate of 15% ï20%

RESOURCE

WOOD PRODUCTS

REAL ESTATE

OTHER
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